
[image: ]Omaha Public Schools
 School Improvement Plan 2016-17
Middle School: Lewis & Clark Middle School 
Growth Goals

Goal Area: Mathematics
Focus Skill(s): Number Sense, Data Analysis/Probability 
Strategy:  Multiple Representations, Inquiry-based math activities (real world application), and cooperative learning. 
Measurable Objective (growth goal): By April, 2017, we will increase the overall percentage of 7th & 8th graders proficient on the NESA-Math assessment by 5% (49.19% overall, 7th-58.69%, 8th-39.62%).

Goal Area: Reading
Focus Skill(s): Comprehension
Strategy:  Think alouds, text-tagging, reciprocal teaching, paragraph recipes.
Measurable Objective (growth goal): By April of 2017, 7th & 8th grade students will increase the percent proficient by at least 5% (73.38%, 7th-75.44%, 8th-69.29%) from the previous year on the NeSA-Reading Assessment.

Goal Area: Science 
Focus Skill(s): Inquiry
Strategy: Kinesthetic learning, Focus on Lab summary.
Measurable Objective (growth goal):  By April, 2017, students will increase will increase the percent of all students proficient by at least 5% (44.49%) from the previous year on the NeSA-Science Assessment.

Goal Area: Behavior (indicated by Suspensions or Referral data), Climate (indicated by Climate Survey data)
Focus: Behavior and Climate
Strategy:  Positive recognition of students and staff
Measurable Objective (growth goal):  By the spring of 2017, Lewis & Clark will decrease the number of referrals by 10%.  By the spring of 2014, staff moral and trust will increase to 70%.
Goal Area: Wellness
Focus: Nutrition, Nutrition Education, Physical Activity, School-Based Activity
Strategy:  Fall and Spring Health Fair, Homeroom Wellness day each week, EHA Activities for staff.
Measurable Objective (growth goal): To increase the percentage of students and staff involved in healthy activities by 5% by May, 2016.

Year-long Professional Development Plan

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	August 
	· SIP Planning, August 10th
· Technology Updates/Phones August 15th
· Engagement 
	Leadership Team
· Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	August 1
	· Leadership Kick-off 
· Due Process Workshop (p.m.)
· New Teacher Orientation (a.m.)
· New Teacher Building Orientation (p.m.)
	Mark Evans
Office of School Support & Supervision
Human Resources/Staff Development
Instructional Leadership Team
	

	August 
	· Due Process Workshop (p.m.)
· New Teacher Orientation/Induction Ceremony (a.m)
· New Teacher Building Work Time (p.m.)
	Office of School Support & Supervision
Human Resources/Staff Development

Leadership Team
· Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff 
	

	August 10
	· Building SIP (1/2 day)
· Teacher Planning and Preparation (1/2 day)
	Leadership Team
· Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	Preliminary SIP Data
-All School by subject, divided into four components

	August 11
	· Building SIP (1/2 day)
· Teacher Planning and Preparation (1/2 day)
	Leadership Team
Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff 
	Preliminary NeSA Data
-All Subjects broken down to standards, based off information from Acuity in SIP Planning from May, 2016

	August 12
	· Curriculum Day (Full) 
· Specialists: Art, Music, PE, Library and Gifted    (follow building schedule)
	Curriculum Instruction and Assessment

	

	August 15
	· Building SIP (1/2 day)
· Teacher Planning and Preparation (1/2 day)
	Leadership Team
· Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	August 16
	· Building SIP (1/2 day)
· Teacher Planning and Preparation (1/2 day)
	Leadership Team
Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	Stations focused on Technology:  Office 365, Infinite Campus, One Note, Sharepoint, and MYP.

	August 1-2
	· MYP Bootcamp
	Tingelhoff
	

	August 29-30
(sign-up via inservices.ops.org; attend one day)
	· Two day coaching workshop for Principals and Leaders who are new to Classroom Coaching 
	Kathy Kennedy
Staff Development
	

	August 23
	· Principals’ Meeting
·  
	Curriculum Instruction and Assessment



	

	August 10-16
	· MYP:  Implementing Unit 1
	
	

	August 3-31
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	September 
	· Engagement in the Block
· SIP Data:  Identify Bubble Students
· MYP:  Unit Planning
	 Leadership Team
 - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	September 7
(Labor Day: No school Monday, September 5)
	· Engagemetn in the Block
	Sterba, Buchholz
	

	September 13
	· Principals’ Meeting
·  
	Curriculum Instruction and Assessment



	

	September 16
	· Building SIP (1/2 day)
· Curriculum Day (Schedule TBD) (1/2 day)
Specialists: Art, Music, PE, Library 
(follow building schedule) 
Counselors: (follow building schedule)
Nurses: (full day)
	Leadership Team
 - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff 
Curriculum Instruction and Assessment


	

	September 19
	· PD presentation – Faculty Workshop
	
	

	September 22
	· SIP Planning Day:  MAP Results, SSDS, Wellness Planning
	Leadership Team
 - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff 
	

	September 1-30
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	October
	· Continued focus on Engagement in the Block
· SIP Planning:  Bubble Students
· MYP Unit Planning
	Leadership Team
· Write in the names of leadership team members
	

	October 3
	· PD presentation – Faculty Workshop
	
	

	October 10
	· PD presentation – Faculty Workshop
	
	

	October 11
	· Principals’ Meeting


	Curriculum Instruction and Assessment
	

	October 12
	· SIP Planning Day
	Leadership Team
 - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff 
	

	October 18 or 19
(schedule TBD: attend one ½ day session)
	· Coaching practice sessions for Principals and District Coaching Team members
	Kathy Kennedy
Curriculum Instruction and Assessment
	

	October 17-21
	· Parent Teacher Conferences
	
	

	October 20
	· Teacher Planning and Preparation (1/2 day)
	
	

	October 21
	· Teacher Planning and Preparation (1/2 day)
	
	

	October 24
	· PD presentation - Faculty Workshop
	
	

	October 31
	· PD presentation – Faculty Workshop
	
	

	October 1-31
	· MAP:  Science MAP Results
	Science Department
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	November 

	· Differentiation
· [bookmark: _GoBack]MYP Unit Planning
	Leadership Team
 - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff 
	

	November 1
	· Principals’ Meeting


	Curriculum Instruction and Assessment
	

	November 10
	· MYP Planning
	Tingelhoff
	

	November 2
	· SIP Planning:  Team Interventions
	Individual Teams
	

	November 9 or 10
(schedule TBD: attend one ½ day session)
	· Coaching practice sessions Leadership Team members
·  Leveled Assessments
	District Coaching Team

	

	November 21
	· Differentiation
	
	

	November 23
	· Differentiation Turn-Key:  Dr. Cash
· Teacher Planning and Preparation (1/2 day)
	Leadership Team
·  - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	November 29
	· MAP
	
	

	November 1-30
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	December 
	· Differentiation PD Cycle

	Leadership Team
·  - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	December 5
	· MYP Subject Criteria Alignment & ATL Skill Alignment
	Tingelhoff
	

	December 12
	· PD presentation – Faculty Workshop
	
	

	December 13
	· Principals’ Meeting


	Curriculum Instruction and Assessment
	

	December 19
	· PD presentation – Faculty Workshop
	
	

	December 1-22
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	January 
	· SIP:  MAP Reading Math Results
· Grade Analysis
· Spotlight Student Focus
	Leadership Team
 - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff 
	

	January 6
	· Teacher Planning and Preparation (full day)
	
	

	January 10
	· Principals’ Meeting

· 
	Human Resources

	

	January 12
	MAP Results:  Reading Math

	Leadership Team
 - Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	January 18
(MLK Jr. Day: No school Monday, Jan. 16th)
	· SIP Shareout by Team:  Focus on Spotlight Students
	Teams
	

	January 25 or 26
(schedule TBD: attend one ½ day session)
	· Coaching practice sessions for Principals and District Coaching Team members
	Curriculum Instruction and Assessment
	

	January 24
	· MAP Prep:  Science
	
	

	January 6-31
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	February 
	· MYP:  Implementation of Unit 4


	Tinglhoff
	

	February 6
	· PD presentation – Faculty Workshop
	
	

	February 8 or 9
(schedule TBD: attend one ½ day session)
	· Coaching practice sessions for  
Leadership Team members
	District Coaching Team
	

	February 13
	· PD presentation – Faculty Workshop
	
	

	February 13-17
	· Parent Teacher Conferences
	
	

	February 14
	· Principals’ Meeting


· 
	Curriculum Instruction and Assessment
	

	February 16
	· Work Day (1/2 day)
	
	

	February 17
	· Work Day (1/2 day)
	
	

	February 27
(President’s Day: No School Monday, February 20)
	· PD presentation – Faculty Workshop
	
	

	February 1-28
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	March 
	· NeSA Preparation
	Buchholz, Tingelhoff
	

	March 6
	· PD presentation – Faculty Workshop
	
	

	March 8
	· Principals’ Meeting

	Curriculum Instruction and Assessment
	

	March 20
	· PD presentation – Faculty Workshop
	
	

	March 27
	· PD presentation – Faculty Workshop
	
	

	March 1-31
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	April 
	· MYP:  Subject Criteria Alignment, ATL Skill Alignment

	Tingelhoff
	

	April 3
	· PD presentation – Faculty Workshop
	
	

	April 10
	· PD presentation – Faculty Workshop
	
	

	April 17
	· PD presentation – Faculty Workshop
	
	

	April 14
	· Teacher Planning Work Day
	
	

	April 24
	· PD presentation – Faculty Workshop
	
	

	Week of:
	Professional Development Topic
	Person(s) Responsible
	Progress Monitoring and Data Utilization

	May 
	· SIP:  End of Year Preparation


	Leadership Team
- Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	May 4
	· SIP Planning in Department
	
	

	May 10/11
	· SIP Planning by Team
	
	

	May 9 or 10
(schedule TBD: attend one ½ day session)
	· Principals’ Meeting
· SIP Workshops
	Curriculum Instruction and Assessment
	

	May 18
	· MYP:  Unit 4 Evaluation/Reflection
	
	

	May 29
	· MYP reflection & Goal Setting
	
	

	May 30
	· Building SIP (1/2 day)
· Teacher Planning Inservice/Workday
	Leadership Team
Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	May 31
	· Teacher Planning Inservice/Workday
	Leadership Team
 Sterba, Buchholz, Robertson, A. Schmidt, Tingelhoff
	

	May 1- 26
	· Wellness Focus – (Insert Wellness Focus Strategy Here)
	Write in the names of the Wellness team members
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